
Preparing for Peak 
Season: A Pool Pros 
Checklist

Review insurance coverage at least annually 
(before the start of the busy season). 
Thoroughly vet all employees and subcontractors, 
and ensure they have the proper licenses and 
insurance coverages in place. 
Inspect and maintain all equipment and vehicles. Inspections should occur both at the 
beginning of the season and on a regularly scheduled basis, such as weekly. 
Keep written records of all client communications and work orders. 
Create and implement an employee training program, including ongoing training.
Create an emergency response plan.
Report all incidents immediately and establish written reporting procedures.
Conduct site and risk assessments before beginning work.
Provide workers with any necessary personal protective equipment (gloves, aprons, 
respirators, eye goggles, etc.).
Label all chemicals, store them separately in appropriate containers, and keep an 
updated inventory list. 
Establish written policies for safely storing and handling chemicals.  
Require safety trainings for all workers.
Familiarize yourself with updated federal, state, and local guidance on safety laws and 
standards.
Implement quality control checks and audits.
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